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From Retailing to Homebuilding

Think like a Retailer





The eleven most Important Words in Retail

Find out what the buyer                 

wants and give it to them



Control Costs Listen to customer

Simplify                  Give customer what they want

Limit selection                       Trust & Transparency

Good Selection 

Builder Concentric Buyer Concentric (Retail) 

Builder Buyer



The 4 P’s of Retail

• Product

• Price

• Place

• Promotion



90% of Buyers start their search on the internet

750,000 Sessions     3.5 million page views

346,000 Users           12 minutes ave. time       



What is the amount of time our 

buyer first goes on our website 

to when they actually write a 

contract?

• 1 month

• 2 months

• 4 months

• 9 months





Amazon Opens up 4 Star Stores

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwi1gbi48vfdAhWnwMQHHWvuD7wQjRx6BAgBEAU&url=https://www.cnbc.com/2018/09/27/amazon-just-opened-its-4-star-store-in-new-york-heres-a-look.html&psig=AOvVaw3Moly6099mYnYpveE0ta-V&ust=1539124131554309


Browse Night at the Design Center



Fulton Homes has the only digital Design Center that allows 

prospects to see everything that is offered including pricing
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0%

5%

10%

15%

20%

25%

30%

35%

40%

% SF

% sales

Design Center $ per square foot



Automatic Stock Replenishment
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http://desclearhandbagssa.blogspot.com/2015/07/nordstrom-piano.html

